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Implementing a regulatory strategy for filing variations
Led by Dr. Mdnica Unger-Bady

Feedback from attendants:

What attracted you to the workshop?

* Understand in which level we are in our company concerning variations

* | wanted to hear experiences

*  Opportunity to share experiences with other companies

* The possibility to meet with colleagues from other companies and to have the possibility to
hear about other solutions

* lam now in the RA department so | have to learn how to fill variations

*  Getting ideas from people outside your own company

What did you find of most value and why?

*  Experience of others, Discussions about the implementation dates

* | notice that our company has quite good knowledge how to handle variations
*  Opportunity to share experiences with other companies

* Discussions around specific things like strategy, implementation and tracking
* Share experiences with other people who have the same concerns

* The feedback from the course leader and the other attendees

What are your suggestions for improving the session (eg format, content, timing, speaker)?

*  More examples about the way to do issues

*  More focus on training, not asking from backgrounds of those who attend. More slides and
examples

* Too short time as discussions always tend to take more time than accounted for

*  To have more practical examples

*  Format etc are good, maybe a few more attendees but not too much though. Now you got
the chance to ask your questions

How did you rate the workshop speaker?

* | did not learn very much

e Excellent! Very experienced and knowledgeable

*  Monica is a very experienced person and good at explaining

*  She knows what she is talking about and keeps the attention to the subject

Please sum up the workshop in one or two sentences

* It was nice to discuss together about the same issues. It was pleasant atmosphere

* Very nice workshop, friendly atmosphere. Part of people did not have very much to share —
poor outcome. Would be helpful if the trainer could show some examples from her
experiences in that kind of cases. We could still discuss together.

*  Was great to hear the solutions other companies have to the same problems



* An excellent opportunity to discuss with colleagues and more experienced persons
* Interactive way of setting a strategy to fill variations with efficiency



